How did you become a project manager o

?
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In a team there are several types of personalities. It is important that each ] o
member of a team discovers what type of personality has to improve,
because it helps to advance in the hierarchy of a company.
The team player is working well with the others for the common ‘aﬁ s
1 The Team Player good, cooperates and communicates effectively with all team
members. This type doesn’t exclude other roles but the team
player is an archetype and it brings value and success into the
group.
>
My, ‘ The researcher is the one who's asking various questions and
2 The Researcher ] receives answers about the project tasks or problems. With these
-‘ answers he can avoid any mistakes and the project evolves much
m faster. If you need more information to complete your project, it's
important to have a strong researcher who can get it for you.
3 The Expert While everybody in the team can be an expert in his
specific area, the best team usually has an expert in
the highly technical matters.
a The planner is the person who plans the project down to
the smallest details with the intention of achieving the right
4 The Planner . goals on the right time and his knowledge is focused on

The Creative

6 The Communicator

7 The Leader

planning strategies.
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Creativity is also needed in a technical project. The ‘

creative team member can offer new solutions and Y050,

focuses on issues that the team might ignore. Every team

benefits from a creative thinker in the group, someone

who can deliver fresh ideas and solutions. L-
[ 1

The communicator is the person who can efficiently
communicate ideas, opinions and solutions to the team
members. His talent stays in its ability to maintain a good
communication for the benefit of the team.

The leader is an important member of the team who can
influence others members to achieve their goals and he
has the ability to evoke respect and confidence.

Which personality types listed above characterizes you and
helped you to become a project manager?
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